
my story, 
my journey 

from start up 

to scale up



1. IDENTIFY MARKET PROBLEM 

SL2

Military Service
(3 years)

F i redMajor: Artificial Intelligence (AI) 
include Voice Recognition

Hospita l ized 
for a week

7 years experience of  
Ordering  pizza!!!



2. HOW DO WE START?

200 

Pizza Restaurants

Only 80 agents  

REQUIRED 
200 

Call Agents

FOOD ORDERING CALL CENTER

INEFFECTIVE

TV advertising 
*no call center number



2. HOW DO WE START?



3. CONTINUOUS IMPROVEMENT

CATCH UP 
with

JONATHAN



..continue to go thru 

many experiences….

4. COMPETITIVENESS for GROWTH



4. COMPETITIVENESS for GROWTH



5. Why Global Expansion?

CNT Tech Group Limited 

– Hong Kong Holding Company

CNT Tech Shanghai

CNT Tech China (Weihai)

CNT Tech Singapore

CNT@3RD Thailand

CNT Tech Taiwan

CNT Tech Vietnam

CNT Tech Hong Kong

CNT Tech Mongolia 

(TAVAN Group Joint Venture)

2D Fire Korea



6. Start Up Acceleration? 



=

Entrepreneurial 

Spirit

+ PatienceChallenge



Entrepreneurship spirit

thank you


