Building a fast moving growth
machine in a slow market.



About me.



pulsevent
pulsskolen

TONSSER

Swagcard

Where the interest
started.

Pulsevent.
Pulsskolen.
Swagcard.
Acadal.
Tonsser.



ARTLAND



Artland is a dedicated platform for contemporary art.
We connect galleries to buyers on a global scale.
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Find your next
plece of art.

We help art lovers and collectors
to find their next piece of art.

The concept has been proven

and already engages over 20.000
art lovers and collectors globally.
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A
Expand the online

presence and drive
sales online.

We help galleries to improve and
expand their digital presence, extend
their reach and drive sales online.

We are serving over 70% of galleries

in initial test markets and are ready
to scale with next product release.
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3D Is the new
black.

[=

https://www.youtube.com/watch?v=BJwRTgVu15c
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A growing global
community.
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Changing the
game.



Build something that people want.

011



A
Entrepreneurship

from the outside.
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Luc Aarts, 28
Owner, Luc Aarts

Anna-Sophie
Berger, 28

30 UNDER 30

Designing the future, from the kitchen to the runway

Edited by Maggie McGrath and Shellie Karabell

Karim Adduchi,
29

Founder, Karim
Adducchi

Davide

Caranchini, 27
Chef, Ristorante
Materia

Lozano Aran,
29;
Clara Campo, 29

Cofounders,
Amarist Studio

Mattis Curth, 28
Cofounder, Artland

Gilda Ambrosio,

25
Cofounder, Attico

Sophie
Hardeman, 27

Creative Director,
Hardeman

Christian
Luiten, 24;
Curtis Penning,
22

Cofounders, Avant

Julius Juul, 28
Creative Director,
Heliot Emil




We had a good start.
BUT we are only 10% of the way.
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Innovation is the most obvious
thing in the world AFTER it has happened.
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Entrepreneurial
success is against
all odds.

ldea.

Product.

Team.

Management.
Marketing.

PR.

Funding.

Timing.

Addressable market.
Etc.
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Market

Model/Market Fit

Model

Market/Product Fit
P

Channel/Model Fit

4—p

Product

Product/Channel Fit

Channel
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It’s difficult - but
possible.

You just need to focus on the
right stuff.

CBS Entrepreneurial day 2018
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1 Starting.
2 Establishing.
3 Scaling.



A

1 Starting.

Effectual entrepreneurship.
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2 Establishing.



Four factors that helps
you change the game as
an ‘establisher’.

Team.

Proces.

Culture.

Mental stamina.
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You can’t change
the game alone.

Rather have a bad idea with a
great team than a great idea with
a bad team.

Stakeholders, employees or
cofounders that are talented.

And never become a founder -
become a cofounder!

Team

A\
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Growth is a
structured process.

You have no clue about what works.
That’s why the most important thing
is to learn as fast as possible.
Optimize for learning.

Hypothesis.
Test.
Learn.

@ (@ Boards
Growth Process v

Backlog

TEMPLATE: HEADLINE - CHANNEL
- GOAL - RESOURCES (S,M & L)

Create sales funnel overview and
execution setup (Hubspot)

= 5
3D review test

Create templates and material for
galleries in the sales funnel

Plan for increasing trust and brand
identity (influencer strategy, city
offices, galleries, communication,

editorial)

Adjust gallery packages
CR

Brussels follow up

CR

Optimize recording phase in sales
funnel

+ Add another card

Proces

Artland Growth Board (Free

0
& Team Visible

Designing
TEMPLATE: EXPERIMENT DOCS

Onboarding Intercom Message - In-
app - Increase Activation - S

o = 03 J
%
© 24 s

PR Matterport
& 26 AB

+ Add another card

Implementing

ARTLAND 3D

Matterport - Artland 3D shows -

Global plan
= 02 Boes $ s
Re engagement & Activation - Email
& Push - Retention - M

° @1 1014 J

Evaluation meetings galleries
= & cR 4

Kunsten Event in Aalborg - Branding
- Community effect - M
AB J

Gallery acquisition Instagram -
Instagram - acquire gallery partners -
M

® [Mam

CR

Instagram Story & IGTV Influencer
Gollaboration

+ Add another card

Analyzing

Reviews - Organic Downloads - App
Store - L

Ll O A

©1 22

Graphics for Play store and App
Store

N 3
Baseline of installs from paid

marketing - App store, FB, Insta,
Google - Downloads - M

© @®Sep30 = - 4/4 J
PR INVESTMENT

Instagram Growth

:

Tone of voice

Spotify playlist

i
H

+ Add another card
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© Slack - Show Menu
Success
SEE CHAMPION AREAS

Growth by using Matterport in CPH
Growth - Users and Galleries - L
= o1

21 1622

=
Content strategy

)

Scaling iTunes search ads - iTunes
Downloads - S - UK + USA + Mexic
+ Canada + Australia + New Zealan

+ Switzerland

= 04 Bom T

+ Add another card
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Build an action
based culture.

Celebrate the mistakes.
Give out responsibilities.

People will become superstars.




Mental stamina is 8

the Single mOS't Iipostatics Environment and Values
important factor.

I I 1
Cognitive Aspects
Assuming Calculated Risks,
Ability to Establish Partnerships,
Defining Goals, Planning Skills.
Knowing One's Limits,
Eloquence Communication
Skills

L
| 1

Affective Aspects
Perseverance, Courage, Will-
Power, Initiative, Willingness to 1
Take Risks, Personal Motivation.
Facing Challenges. Passion for the
Business, Follow Tastes.
Autonomy, Self~Confidence.
Independence +

| ‘b

You will always feel that you are
behind.

Achieving more than everyone
else with fewer resources.

Sad sundays.

s
Time

Bad feedback as breakfast.
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3 Scaling.



Thanks.



