
Welcome to



AGENDA
Welcome from CSE

Framing of today’s topic by CBS Startup Leadership

- Who are we, and what’s today’s ambition?

- Why pay attention to startup leadership?

Working with yourself in the leadership role

- Facets of startup leadership

- Leadership challenges specific to early-growth 
startups

Tuning into your team and network

- How do you establish credibility in relation to investors 
and partners

- How does your leadership affect your teams 
performance and well-being

Wrap-up and thank you for today



Conventional ways to conceptualize the startup journey
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No Market Need: ~42%

Runway / investment issues: ~30%

Personal or team reasons: ~25%

Why do startups fail? 



Working with 
the 
leadership 
role is crucial 
to success

Leadership in startups affects 
performance more than in traditional 
companies 

Laissez-Faire leadership has a negative effect



Board

Conventional leadership Startup leadership



In pairs

• In which situations do you experience yourself as a leader?

• When do you experience leadership challenges? 



BREAK
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How does startup
leadership 
behaviour impact 
your startup?

• CEO’s self-efficacy has significant impact on 
performance.

• CEO’s behaviour has a mediating effect on 
teams work-life balance and commitment to 
startup

• Risk-taking, perceived psychological security 
and cognitive adaptability moderate the 
startup’s innovation and team creativity.

• “Dark features" affect employees' risk of 
burnout, reduce job engagement and hence 
performance.



What does good 
leadership look like?
• Think of a situation where you 

yourself have experienced good 
leadership, spend 1-2 minutes 
describing what characterized the 
leadership you experienced - how 
was it good?



What does 
the 
legitimized 
leader role 
look like?

3 LEVELS:
• Master / Teacher
• Reference point
• Ideal and source of inspiration



Master / Teacher
WALK-THE-TALK



The Reference point
SHOW THE WAY



The ideal
INSPIRE



What does the 
legitimized leader role 

look like?
1. The leader is a  master who shows 

others how to perform to perform well

2. The leader creates a point of reference 
that others can use to understand 
themselves and get guidance to 
achieve their own goals

3. The leader inspires others through 
ideals.

1. The leader is a  master who shows 
others how to perform to perform 
well.

2. The leader creates a point of 
reference that others can use to 
understand themselves and get 
guidance to achieve their own goals.

3. The leader inspires others through 
vision and ideals.



HOW DO YOU WORK WITH THE LEADERSHIP ROLE?
Which situations do you do well in?

Which situations do you want to get better at?

Demonstrate to others how to perform
- i.e.: actively setup 1-1 master-teacher sessions

Spot development opportunities that suit the 
employee
- i.e.: actively write down other team member’s 
aspirations and seek out opportunities to fulfill

Inspire others with your communication and attitude
- i.e.: Practice tying in daily stand-up activities to 
overall vision.

Other…



How do you cope with startup stress?

Interpersonal skills will decrease as demands increase

Stress weighs down on both motivation and well-being

Founder stress will negatively impact your team and their
performance



BREAK



• Founder leadership mediates the effect team work
performance, commitment and work-life balance.

• The ability to set goals and ability to self-promote 
both have positive correlations with business 
performance

• Founder stress and laissez-faire leadership will 
negatively impact your team and their 
performance

Looking inward 
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The leader must 
responds to 3 
basic 
psychological 
needs of team 
members

The theory of self-determination: 
Everyone has 3 basic psychological needs

• AUTONOMY: 
People need to feel that they have the freedom to 
choose and that their actions are driven by their 
own free will

• COMPETENCE: 
People have a need to feel progress and that they 
master their tasks

• RELATEDNESS: 
People need to feel socially connected to others 
and that others take care of them



The 3 basic 
psychological 

needs and 
motivation

BENEFITS OF SATISFYING NEEDS IN YOUR STARTUP

• If these 3 needs are satisfied, you are more motivated in 
your work and more likely to internalize the company's 
values

• Higher motivation increases well-being and higher well-
being increases performance  and job satisfaction 

• Higher motivation also enables people to work under 
greater stress and reduces feelings of stress and reduces 
turnover



Autonomy

Do I matter?



Competence Does my work make a difference?



Relatedness
Do I belong here?



Be sure to note both both challenges, reflections and potential solutions

- i.e.: actively stay out of having your hand on every final delivery.

- i.e.: actively plan tasks, so that others will feel success in them (i.e. when onboarding).

- i.e.: plan informal events, use check-ins/weather reports in the beginning of meetings



The good startup leader is a:

• Master / Teacher

• Reference point

• Ideal and source of inspiration

Who motives the team through:

• Autonomy

• Competence

• Relatedness

And monitors own stress and resilience
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